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OFFICE OF THE PRESIDENT
323 State Street, Augusta, ME 04330-7131
(207) 629-4000 | Fax (207) 629-4048 | mccs.me.edu

Board of Trustees Meeting

STRATEGIC PLANNING COMMITTEE

Thursday, 3 April 2025
Join Zoom Meeting
https://zoom.us/j/92939802546
Meeting ID: 929 3980 2546
9:00 —10:00 am

AGENDA

1. Welcome
2. Strategic Vision: Dissemination and Impact:

Printing Status and Dissemination Internal and External
3. Strategic Vision: Progress
Review and Discussion of Strategies Report V2
Review and Discussion State of MCCS Report V1
4. Integration and Coordination of Strategic Vision into BOT
Committees.
Staff Updates
Committee Members Updates and Discussion


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F92939802546&data=05%7C02%7Cjtrujillo%40mainecc.edu%7Cf1dc030c668244f0957908dcfcdb8be6%7C98546d2f2f144e35ad96d6e98479aadd%7C0%7C0%7C638663267076390106%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=cHDbrky7MT9EHplppzubTBfUQyy7j854HZQtxy1RJuc%3D&reserved=0

